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BETHEL LUTHERAN CHURCH 
Transition Team Meeting – October 8, 2020 – 6:30 p.m. 

 
Members in attendance: Dottie Davis, Candi Ehrich, Dave Elson, Kirsten Elson, David Fleming, 

Ron Gullickson, Judi O’Connell, Ken Sayler, Pastor Rebecca Shjerven and Dean Sutera 

Members absent: Denneva Coats and Maureen Smith 

Pastor Rebecca opened the meeting with prayer and led the discussion regarding establishing a 

timeline to gather the information needed to update the Ministry Site Profile (MSP). She also 

talked the team through strategies to work within the timeline. 

The 2015 MSP will be reviewed by team members to determine what areas need to be 

updated. It was suggested that a four-or-five-question survey might be used to obtain input 

from Bethel members to fill in any gaps. Example questions that might be considered for the 

survey include the following: 

• How does this congregation perceive its mission, and what gifts do we have to fulfil that 

mission? 

• What is Bethel’s unique contribution to the community? 

• What are the top three gifts you hope our new pastor will have? 

With the data from the 2015 MSP, the responses received from members at the 2018 church 

picnic to the question “How is God’s Spirit giving life to Bethel today?” and the new survey, we 

should have the information we need to complete the 2020 MSP. The congregation should be 

given 10 to 14 days to complete the survey. It was suggested that we include the 2018 

responses from the congregation when the new survey is distributed so the congregation has it 

for reference. Another thing to consider is what we have learned about Bethel from the pastors 

who have most recently served our congregation. 

The goal is to gather all the information we need to complete the MSP by early November and 

have the profile completed by Thanksgiving. The hope is to have the congregation vote to elect 

the call committee at the annual meeting in December. Pastor Rebecca’s goal is to have the 

names of applicants forwarded on to the call committee for review and consideration by the 

first of the year.  

The synod does not place interim pastors for a period of less than three months. Therefore, if 

the timeline can be followed as projected, a replacement will not be hired when Vicar Vera 

completes her assignment on December 31. Guest pastors and Bethel’s lay ministers would 

most likely lead us in worship from the beginning of the new year until a new pastor is called. 



2 | P a g e  
 

Pastor Rebecca noted that she will meet with the call committee once it has been formed to 

provide guidance in the process. She will continue to be a resource for the committee as she 

has been for the transition team. 

Dean established three areas of service for transition team members in order to complete the 

MSP: main, vision and facts and figures. The leads overseeing the three specific areas are Candi, 

Kirsten and Ken, respectively. Other team members will assist in their areas of interest. 

Dean confirmed that the congregation would receive transition team updates throughout the 

process. Ken suggested that the contact information of team members be readily available to 

congregants for any questions or comments that might arise. Dottie offered to organize any 

telephone effort needed to follow up with members. 

To ensure a prompt response, Judi suggested the surveys be returned within a 10-day period. 

Rather than providing one survey per household, every member will be asked to respond and 

will have the ability to identify themselves or submit the survey anonymously. The team 

discussed optional formats for developing the form.  

Next steps: 

• Candi and Kirsten will combine their notes to draft minutes from the October 8 meeting.  

• Dean will follow up with an update to the congregation. 

• Ken, Kirsten and Candi will meet on Friday, October 9, at 12:30 to review the 2015 MSP 

and determine what sections need to be updated. 

• Dean set the next transition team meeting for Thursday, October 15, at 6:30. 

Dean asked Kirsten to close in prayer.  

 

Candi Ehrich, Recorder 

 


