
 

 

Transition Team notes 
September 30 2020 
 
Attendees: Pastor Rebecca Shjerven, Ron Gullickson, Dean Sutera, Judi O’Connell, 
Candi Ehrich, Kirsten and Dave Elson, Maureen Smith, David Fleming, Judy and 
Woody Wood, Denneva Coats, Ken Sayler and Dottie Davis 
 
Pastor Shjerven opened our meeting in prayer. She introduced the meeting on 
developing our Ministry Site Profile by introducing a favorite scripture from Isaiah.  
 
Isaiah 43:19 
 

See, I am doing a new thing! 
    Now it springs up; do you not perceive it? 
I am making a way in the wilderness 
    and streams in the wasteland. 
 
Pastor Rebecca asked the team’ “What do you think God hopes and dreams for Bethel 
over these next years?” 
 
A number of responses were given. Some of the answers given included: 
 

• Prosper, grow, inclusive 

• Get back to who we are, 

• Moving forward “back” to the Growing Together phase 

• Spirit lead congregation 

• More time in studies and God’s word 

• Together  

• Because we are an older congregation, sustainability rather than growth 

• Family renewal 

• Patience, graciousness, discernment 

• Family, Service; how does God wish us to serve in new and different ways 
 
 
After a bit of discussion, Pastor Rebecca reviewed the process of developing the 
ministry site profile with the transition team. As a church we need to answer questions 
regarding what Bethel’s goals in the future might be. Rebecca has sample questions 
that other churches have used and/or we can also develop questions ourselves.  
 
Discovering such goals could include asking questions like “how does Bethel meet the 
needs of the community?” First steps as we move into discernment would include 



 

 

determining who reaches out to particular Bethel members, and how that is 
accomplished, especially in the framework of COVID restrictions. 
 
 
 
 
Other possible questions for discernment included: 
  
What are God’s hope and dreams for Bethel? 
If Bethel weren’t here any longer, what would be missed? 
What is God doing with our church? 
 
Bethel will go through a period of self-study, having conversations within groups and 
with one another to search out and identify future goals and desires for Bethel. 
A recent survey done for the imagine project within the past couple of years could prove 
helpful as it contains recent similar “vision” data from our congregation.  
 
Pastor Rebecca emphasized that we need to focus on the big picture, not small issues 
to keep our church growing. Once we have completed our Ministry Site Profile and 
uploaded it to the ELCA web site, that will signal the Synod that we are entering into the 
call process. A Call Team will need to be voted on by the congregants in a 
congregational meeting. This will likely occur after the holidays in a special 
congregational meeting simply because it is a lot to accomplish before the end of year 
meeting. 
 
During this process of discernment, the Transition Team will report back to the 
congregation regularly in the interest of inclusiveness and transparency, even if only to 
say that no meetings have occurred. We must keep the congregation up to date on our 
progress. 
 
Pastor Rebecca also discussed the standard size and make-up of teams meant to go 
through the call process. While Bethel isn’t really following the standard template 
currently, what we are doing is fine.  
 
A final question was asked regarding a part-time pastor. Pastor Rebecca indicated that 
that was possible, although there might be several reasons that that isn’t as desirable 
as it initially sounds. Typically, churches with part-time pastors don’t show a lot of 
growth. Full-time pastors get the work done. With a part-time pastor, it’s more difficult to 
specify when they need to “stop.” If a project requires more than three-quarter time, how 
can we expect the pastor to put more time into the job. Benefits are an important 
consideration whether the pastor is full-time or part-time. Also, as might be expected, it 
can be harder to draw a pastor to a church when they can’t afford to reside in the area 
or to pay for healthcare by themselves. 
 
Meeting was closed in prayer. 
Kirsten Elson 


